
 
 
 
 

Statement on behalf of Meppershall Pre-School Committee 
For the AGM of Meppershall Village Hall 2019 

 
 

The pre-school in the community 
 
Meppershall Pre-School has existed in the village hall in Meppershall for at least 27 years.  Many of you here will 
know the pre-school well as your children or perhaps grandchildren have attended. 
 
The pre-school is a charity, run by a committee mainly made up of local volunteer parents for the benefit of the 
local children.  This committee fundraises in order to support the pre-school staff in offering the high quality 
provision the community has come to enjoy. As with all Early Years Setting, finances are tight but steps are always 
being taken to try to increase income, while maintaining the excellent provision for the children. 
 
The pre-school contributes to the community in many ways, offering spaces to all children from the term after they 
turn 2. We provide high quality learning experiences for all children, and are registered with Ofsted to take up to 30 
children per session. Many of our children access between 15 – 30 hours of Nursery Education Funding to enable 
them to attend. We accept funded 2 year olds, Looked after children (LAC) and children with many differing 
Special Educational Needs and Disabilities (SEND). We have been recommended to parents from out of our 
catchment area for this in particular.  
 
At the end of the last academic year in July 2019,   21  children graduated to local Lower Schools.  Out of this 
number,  19 children continued to the village lower school, Meppershall Academy, making up 95% of the current 
Reception Class intake.    Several of these children (29.72%) also come from out of the Meppershall Academy 
Catchment area and would most likely not be attending Meppershall Academy had they not attended the pre-
school. We remain at about the same level with 29.63% being from out of catchment now. There are close links 
between the Academy and the pre-school to ensure excellent educational standards. 
 
Parents of children attending the pre-school often rent the hall for parties and events, bringing additional income to 
the Village Hall.  
 
We currently employ 8 members of staff who work directly with the children as well as an admin assistant and 
finance officer.  6 staff are from Meppershall, and 4 from surrounding villages.  
 
The pre-school holds a vital place in the local community for all these reasons. 
 
 
Our place in the Village Hall 
 
The pre- school agreed to a move to the current Village Hall building with the initial promise of a new dedicated 
space, only for use by the pre-school, and with no rent increase.  To the detriment of the education of the young 
children in our community, these promises have not been fulfilled. While the Pre-school Committee are able to 
understand that circumstances may change, the way in which the pre-school is continually placed under pressure 
by the Village Hall is unacceptable. 
 
The space is not solely for use by the pre-school; instead it is available for rent by anyone.  This means staff 
regularly spend time packing away a provision which has not been designed for this purpose. The pre- school has 
to provide its own cleaning after other hirers have used the area, despite this being part of the service for other 
hirers.  There have been some incidences already involving damage to pre-school equipment which the pre-school 
is not fully reimbursed for. We have even been advised by the Village Hall Committee that the pre-school should 
absorb the same risks as the Village Hall does when hiring out the room even though there is no financial benefit 
to the pre-school in renting the room. Instead it brings additional costs in terms of time, staff costs, resources and 
on occasions has brought disruption to the pre-school day.  
 
The rent has raised by 25% since moving to the new building which would be a challenging rise for any 
organisation to absorb. There remains a continual threat to the pre-school from the Village Hall Committee of 
further imminent rent increases of an additional 50%.  This is of course completely unaffordable. And who knows 
where this will end?  
 
For some reason, the Village Hall sees that its role is to oversee the pre-school and the service that it provides, 
which is way beyond its remit. The pre-school hires its space like any other of the village hall users and there is no 
agreement in place to provide particular services, in fact the Village Hall has been reluctant to put any agreement 



in place with the pre-school. Despite this, the Pre-school committee have been pressured by the village hall to 
expand to include a before and after school club as well as holiday provision. While the pre-school is keen to do 
this, information collected via parents questionnaires showed that this is not viable at this time. We took further 
advice from Central Beds Council whose own data shows there is little demand for more before / after school and 
holiday care spaces.  The Village Hall has disregarded this advice and continues to question why the service is not 
provided. 
 
Requests have also been by the made by the Village Hall Committee to check the financial position of the pre-
school in order to prove that the pre-school is able to absorb a further rent increase. While income increases as 
our number of children on roll increase, so also do our outgoings as we must ensure staff: child ratios as well as 
our quality of education is maintained. There was a suggestion that the more profit we make, the more rent we 
would pay – this is not acceptable, as any profit we make as a charity organisation MUST be put reinvested in the 
pre school for the benefit of the children!  
 
While receiving this undue pressure from the Village Hall, the pre- school has been advised by respected sources 
that the Village Hall Committee have attempted to replace the Pre-school with other Early Years Education 
Providers, without discussing this in any way with us.   Suggestions were even made that the room could be 
altered to meet the needs of the new provider.  This shows a complete lack of respect for the village pre -school, 
before even considering the disregard shown for rules set for Village Halls by the Charity Commission and funding 
arrangements for Early Years Education. 
 
The current Saplings Room has been made into a wonderful place to be thanks to the fantastic and passionate 
practitioners who are working on behalf of the pre-school committee. It is a fantastic facility for the children who 
attend the pre-school. Time has been invested to ensure the provision assists in achieving the vision of the 
preschool in ensuring our children reach their potential.  The Village Hall benefits from this as they hire the room, 
including equipment within it, despite much of it being owned by the pre-school.  It was advertised as the 'Saplings 
Room’ with outside play area purposefully designed for use by young children all for hire 7 days a week at very 
reasonable costs’ (Meppershall Messenger post on 4 Oct 2019), when in fact it is already in use for 5 days each 
week in term time.   
 
 
The future of the Pre-School and the Village Hall 
 
It is important that the Village Hall Committee appreciate the vital place of the pre-school in the village and work 
with us in a mutually supportive manner in line with the charity status that both our organisations hold in order to 
get the best outcome for the local children.  If the pre-school were lost to the community, there would be massive 
financial and community implications as not only would childcare places be lost but also jobs. Central Beds fund 
childcare places and would have no reason to agree to funding a ‘new’ setting in our current position, as they are 
happy with the good quality provision we offer.  
 
An agreement which recognises the Pre-School as one of the most regular and long term hirers of the facility 
would be beneficial to both parties.  It would allow for appropriate rent adjustments to be agreed and planned in a 
gradual and timely manner to provide security for both parties.  This agreement should respect the investment 
made by the pre-school in the Saplings Room which the Village Hall benefits from when it rents the room to other 
hirers.   It also should take into account that the room was never intended as a space to be shared and that 
appropriate storage now needs to be created in the Saplings Room for the Pre-school to protect its property from 
damage.  A cleaning service and robust checks need to be provided by MVH as a minimum when another hirer 
has used the room. We look forward to discussing this agreement at future Village Hall meetings with all members 
of the committee. 
 
In short; 

1. The Village was promised a dedicated pre-school with no immediate rent increases. This has not 
happened. 

2. The pre-school may be forced to close if the village hall demand further rent increases. 
3. The village hall must provide adequate storage for all pre-school. The cafe and social club have it, so 

why don’t we? 
4. The room MUST be cleaned by the village hall cleaners when hired by other users.  
5. The pre-school will not be making a termly business case to the village hall with our financial accounts. 
6. The Village Hall needs to demonstrate their responsibility and commitment to the the pre-school by 

entering into an agreement which will ensure its long term place in the community. 
7. The pre-school will operate for the hours we see fit and manage our own affairs as we feel is best for the 

children in our care. 
 
The Pre-School Committee remains keen to work with the Village Hall Committee to ensure the best outcome for 
everyone in the village, especially the children.  This will be possible with a truly charitable approach coupled with 
honesty, transparency and understanding. 


